AGENDA OF THE SPECIAL SESSION OF THE
COUNCIL OF THE CITY OF WASHINGTON, IOWA
TO BE HELD AT WASHINGTON FREE PUBLIC LIBRARY
NICOLA-STOUFER MEETING ROOM

115 W. WASHINGTON STREET
AT 5:00 PM., TUESDAY, FEBRUARY 14, 2017

Call to Order

Roll Call

Agenda for the Special Session to be held at 5:00 P.M., Tuesday, February 14, 2017 to be approved as proposed or
amended.

Closed Session per Iowa Code 21.5(j)
Discussion and Consideration of Setting a Public Hearing for Disposal of Property.

MAYOR & COUNCILPERSONS

Sandra Johnson, Mayor
Brendan DeLong
Steve Gault

Kerry Janecek

Jaron Rosien

Kathy Salazar

Millie Youngquist

ADJOURNMENT

Illa Earnest, City Clerk



AGENDA OF THE SPECIAL SESSION OF THE
COUNCIL OF THE CITY OF WASHINGTON, IOWA
TO BE HELD AT WASHINGTON FREE PUBLIC LIBRARY
NICOLA-STOUFER MEETING ROOM

115 W. WASHINGTON STREET
AT 6:00 P.M., TUESDAY, FEBRUARY 14, 2017

Call to Order
Pledge of Allegiance
Roll Call

Agenda for the Special Session to be held at 6:00 P.M., Tuesday, February 14, 2017 to be approved as proposed or
amended.

PRESENTATION FROM THE PUBLIC - Please limit comments to 3 Minutes.

OLD BUSINESS

Fiscal Year 2018 Budget.

MAYOR & COUNCILPERSONS

Sandra Johnson, Mayor
Brendan DelLong
Steve Gault

Kerry Janecek

Jaron Rosien

Kathy Salazar

Millie Youngquist

ADJOURNMENT

Illa Earnest, City Clerk



Brent Hinson, City Administrator

215 East Washington Street
Sandra Johnson, Mayor

: Washington, lowa 52353
llla Earnest, City Clerk (319) 653-6584 Phone
Kevin Olson, City Attorney (319) 653-5273 Fax

Memorandum

February 10, 2017

To: Mayor & City Council
Cc: Illa Earnest, City Clerk

From: Brent Hinson
City Administrato

Re: Revised Budget Recommendation

Based on feedback from the Council at previous budget work sessions, we have revised the budget
request for the Police Department. This revised request reflects us staying with the command
structure we have had since Lt. Ellingson left employment with us: the Chief and 2 Lieutenants.
The budgetary effect of this change to the proposed budget is a net decrease of $20,600.98. This is
slightly more than I previously shared with you, because I recognized after sending out those
numbers that we still had Lt. Ellingson’s longevity pay in the budget, which obviously does not
apply to the new officer.

Another adjustment made to the attached spreadsheets is that I added $2,500 to Admin Other
Contractual Services, because I had not previously calculated all of our contributions to outside
entities correctly in the original proposed budget.

Finally, you will note that the budget is still evenly balanced with these changes reflected. That is
because I used the net savings to reduce the expectation of state backfill in Admin revenues. That
proposed strategy reflects my general pessimism that the State Legislature will continue to fund
the backfill at the promised levels, and desire to avoid major budgetary consequences if/when they
choose to revoke that funding entirely.

Ilook forward to discussion at the meeting.

“One of the 100 Best Small Towns in America”



City of Washington

FY18 Projected General Fund Inputs/Outputs

Revised 2/10/17

RV Type (No TRF)

Police

Fire

Street Lighting
Dvpt Services
Library

Parks

Pool

Cemetery
Clerk & Finance

RV Subtotal

LOST TRF In

T&A TRF In

Emerg Levy
Riverboat CP TRF In
Park Gift TRF In

TIF (Non-Recurring)
Total RV

Fund Balance Goal- S1M

FB Goal % of RV

Predicted Fund Balance

Admin Revenues

RV Amt.

$22,375.00
$85,000.00
$0.00
$69,500.00
$88,896.00
$450.00
$0.00
$68,500.00
$2,008,235.62

$2,342,956.62
$637,500.00

$538,689.11
$60,015.00

Budget Growth for FY18

Dept

Police

Fire

Street Lighting
Dvpt Services
Library

Parks

Pool

Cemetery
Clerk & Finance

$20,000.00 Auditorium

$0.00
$13,893.00
$3,613,053.72
$1,000,000.00

27.68%
$1,000,000.00

$2,840,832.72

EBD, MAHP

RV/XP

FY17 XP (Re-Est)

$1,448,773.60
$436,191.98
$50,000.00
$101,541.01
$396,761.45
$246,075.00
$32,000.00
$154,682.73
$754,593.03

$3,620,618.80

$3,613,053.72

$0.00

$1,481,370.21
$428,391.90
$50,000.00
$93,309.16
$405,557.37
$261,577.10
$34,100.00
$150,249.50
$708,498.48

$3,613,053.72

02/10/2017 9:22



[P0 8)e)S PRonpal aWNssy

san|in Juely Buiked 410
NZE$ 0} SOIAIDG 00y A

SINOY | 4 Ul Uononpay

SIA G 10} JAPBZS -XonI L 8l
sebueyo pueLILWOD ON

S9]JON

%le 0

%1569~
%S6°¢-
%919
%E6'S
%L1°C
%E8'8-
%000
%e8 L~
%0¢'¢

94 J08/ou]
dX

0

1G6'GS

Zre's
(00L'2)
(€20'9L)
(128'9)

06€°9

0

8LeZ
(£00°et)

-+ 0D 49

o

0
¥GO'EL9'E

861802
6¥2°051
00L‘¥E
115192
15G°S0v
60E'€6
00005
z6e'8ey
0L€'18Y'L

dX 81A4

abueyy puewwod ad ON -LL/0L/Z PapUsWIY SY

[e0D Jo (1oys) peayy

[eos
(woysq)/sniding
6L9°0Z9'€ $S0°'CL9E
€65'vS.  ££8'0V8°C
£89'vGL 00589
000°2¢ 0
G/0'9%¢ 0S¥
192'06€  968°88
L¥SL0L  00S°69
000°0S 0
Z6LOEy  00S°L1lZ
v2L8vy'L Sl€'.28
dX ZLA4  AY 8LA4
1530y

619'029°¢

116°0€8°C
16S°L9

0

1.6
12698
Zre'LL

0

286'Cee
G8.'L€e€

A LLA4
1s3-9y

G0'6 L10¢/0L/c0

UIlpY |eloueul 4

Aslswan
|00d
syled
Atesqn

S90IAI9G 1dAQ
Bunybi yeeas

olld
9910

juswiedaq

8LAS SA LLA] 'dX 9 NY 18Bpng
sjuawieda pun4 |eJauag)

uojbulysepn jo Ao

A3



GENERAL FUND
EXPENDITURES

POLICE

001-6-1010-6010 SALARIES- REGULAR FULL T
001-6-1010-6030 HOURLY WAGES - TEMPORARY
001-6-1010-6040 OVERTIME WAGES
001-6-1010-6099 OTHER PAY

001-6-1010-6110 FICA-ER

001-6-1010-6120 MEDICARE TAX-ER
001-6-1010-6130 IPERS-ER

001-6-1010-6150 GROUP INSURANCE
001-6-1010-6151 LIFE INSURANCE
001-6-1010-6152 DENTAL- VISION INSURANCE
001-6-1010-6160 WORKERS COMP
001-6-1010-6170 SUTA- UNEMPLOYMENT
001-6-1010-6181 ALLOWANCE - UNIFORM
001-6-1010-6182 ALLOWANCE - VEHICLE
001-6-1010-6210 DUES

001-6-1010-6220 SUBSCRIPTIONS & EDUCATIO
001-6-1010-6230 TRAINING

001-6-1010-6240 MEETINGS & CONFERENCES
001-6-1010-6250 SCHOOLING
001-6-1010-6310 BUILDING MAINTENANCE & R
001-6-1010-6331 VEHICLE OPERATIONS
001-6-1010-6332 VEHICLE REPAIR
001-6-1010-6350 OPERATIONAL EQUIPMENT RE
001-6-1010-6371 UTILITIES/ALLIANT ENERGY
001-6-1010-6373 TELECOMMUNICATIONS
001-6-1010-6402 ADVERTISING
001-6-1010-6411 LEGAL EXPENSE
001-6-1010-6414 PRINTING & PUBLISHING EX
001-6-1010-6490 TASK FORCE
001-6-1010-6499 OTHER CONTRACTUAL SERVIC
001-6-1010-6501 CHEMICALS

001-6-1010-6506 OFFICE SUPPLIES
001-6-1010-6508 POSTAGE/SHIPPING
001-6-1010-6510 SAFETY SUPPLIES
001-6-1010-6599 OTHER SUPPLIES
001-6-1010-6710 VEHICLES

001-6-1010-6723 HEAVY EQUIPMENT
001-6-1010-6910 TRANSFERS OUT

TOTAL POLICE

CITY OF WASHINGTON
REQUESTED BUDGET WORKSHEET
AS OF: NOVEMBER 30, 2016

( 2016-2017 ) 2017-2018
2014-2015 2015-2016 CURRENT  YEAR-TO-DATE  PROJECTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
P 679,704.00 |  684,768.00 |  713,954.00 315,859.00 736,954.00 | 745,989.61 |
4497500  17,988.00 35,000.00 522400 |  12,000.00 |  24,950.00 |
| 3247500 |  55439.00 |  36,872.00 15,883.00 38,119.20 | 36,961,55 |
t, 5589000 |  56077.00 | 60,1600 | 2521300  60,211.10 61,804.44
! 7512900 | 73,219.00 | 7732500 32,873.00 77,448.00 79,497.47 |
| 87,023.00 |  84,093.00 84,32200 | 3471500 94,943.00 |  102,14253
489500 |  563200| 538300 2,231.00 5,476.92 5,476.92
634.00 | 279.00 | 238400 (800) 201792 2,017.92
14,156.00 |  12692.00 | 1689200 1031500 1489100 |  14,463.30
f 5,716.00 | 757800 | 750000  1,75700 |  7,50000 | 7,500.00 |
| - - 2 | - - -
| 128800  12,783.00 12,000.00 | 39200 | 12,000.00 |  12,000.00 |
Cusso| el - | o T
245100 |  11,701.00|  7,00000 | 448700 7,00000|  7,000.00
241100 | 2,412.00 1,000.00 | 586.00 | 1,000.00 | 1,000.00 |
5100 8600 - | 37800 50000 | -
-] 13700 | 50000 | - | so000 ~ 500.00
3696600 | 24,819.00 | 3600000 |  10,00000 |  36,000.00 33,000.00
899200 |  14,034.00 | 1500000 | 231100 1500000  13,000.00
12,81800 | 8157.00 9,500.00 | 4,964.00 | 950000 |  9,500.00
2,745.00 2,760.00 | 400000 147000 4,000.00 3,000.00 |
| 21,387.00 28,332.00 | 22,000.00 9,792.00 | 22,000.00 22,000.00 |
B N— 0 = | = | N
426800  3,688.00 | 500.00 425.00 | 50000  1,000.00 |
341,00 331.00 400.00 | 113,00 | 400.00 400.00
25469100 | 24337700 25800000 |  119243.00 | 26090646  265906.46 |
440400 781000 650000 |  4,077.00 650000 6,500.00
2,221.00 2,470.00 370000 |  423.00|  3,700.00 3,700.00
~ 215.00 447.00 | 700.00 212.00 | ~700.00 700,00
760700 |  3,702.00 s00000 - ~5,000.00 7,360.00
~ 16,466.00 13,871.00 1400000 |  12,358.00 |  14,000.00 14,000.00
- 768.00 - - - ;
1,381,478.00 _ 1,381,099.00 __ 1,435,548.00 619,293.00  1,448773.60 _ 1,481,370.21
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