AGENDA OF THE SPECIAL SESSION OF THE.
COUNCIL OF THE CITY OF WASHINGTON, IOWA
TO BE HELD AT WASHINGTON FREE PUBLIC LIBRARY
NICOLA-STOUFER MEETING ROOM

115 W. WASHINGTON STREET
AT 6:00 P.M., WEDNESDAY, JANUARY 29, 2014

Call to Order
Pledge of Allegiance
Roll call

Agenda for the Special Session to be held at 6:00 P.M., Wednesday, January 29, 2014 to be approved as
proposed or amended.

PRESENTATION FROM THE PUBLIC - Please limit comments to 3 Minutes.

UNFINISHED BUSINESS

NEW BUSINESS

Fiscal Year 2014-2015 Budget Workshop.

DEPARTMENTAL REPORTS
Police Department

City Administrator

City Attorney

MAYOR & COUNCILPERSONS
Sandra Johnson, Mayor

Mark Kendall

Jaron Rosien

Kathy Salazar

Bob Shellmyer

Bob Shepherd

Russ Zieglowsky

ADJOURNMENT

Ia Earnest, City Clerk



Washington Police Department
215 E. Washington

Washington, IA 52353

Chief of Police Greg Goodman phone: 319-653-2256

Sergeant/Investigator Shawn Ellingson Tip: 800-847-7492
Sergeant Ron See Fax: 319-653-2317

Sergeant Lyle Hansen

1/24/2014

To: Mayor, Council, and Administrator Brent Hinson
From: Greg L. Goodman
RE: FY15 budget narrative

The following is a synopsis of the Washington Police Departments budget for FY15.

~ The areas of growth consist of wages and associated areas, Task Force costs, office supplies,
Communications Center costs, and other supplies for a new computer server for the police
department.

The current copiet/ printer, and computer server is almost 14 years old. The copier will be leased
and we will pay for a new server.

The task force issue may be solved but yet there are still a lot of issues up in the air. Never the less
the cost of having a drug officer or monies going for a drug task force are going up.

We will pay the money for the second Tahoe that we received this year and put into service.

Our ammo costs were projected to be near $7500.00 this next year however since ammo is not
available until 8 months to one year we will attempt to spread that cost out over this year, and next
year. If we had to buy all of our practice ammo and duty ammo at one time it would be slightly over
$10,000.00. This is for the routine qualifications, SWAT training, and duty ammo that we need. We
also allow each officer a box of ammo each month for training on the range. With this all being said
I have not raised the ammunition amount and believe that with the time frames it takes to obtain the
ammo it will be spread out over more than one year. -

I also lowered the vehicle maintenance cost slightly because we do have the two new Tahoe’s. I
hope where we are at the point where our maintenance costs go down significantly. Zach does a
fantastic job of preventative maintenance and we are going to see that benefit shortly.



As always I welcome questions if you have them. I also know that Brent can answer any questions
you may have.

Greg L. Goodman

Chief of Police

City of Washington

(319) 653 2256 — voice

(319) 653 2317 - Fax
ggoodman(@washingtoniowa.net
www.washingtoniowa.net




Brent Hinson

From: Fire Department

Sent: Thursday, January 23, 2014 2:37 PM
To: Brent Hinson

Subject: Budget

[ have held this next years budget request to cover our normal operating expenses for the up coming year with the
exception of $ 6000.00 for our ever other year Physicals. Our staffing has been stable the past year and we are
planning a pretty aggressive schedule for training this year. We utilize state funded training when we can to lesson
the cost. Our Department is due to replace our 1988 grass fire small truck. The estimated cost is $110,000 for a 4 door
4x4 set up for wild land fires. This truck is mainly a rural use truck. Brent and | agree to put this back one year and do
some research on funding from the Townships in our fire district. Another item to keep in our minds, is the fire station
upgrade/replacement that is needed. Studies and planning needs are being worked on now, but this needs to be kept
keep on the front line so this can be achieved. One other savings that affected all property owners and the City that
most didn’t know about was the reduction of our ISO rating to a 4 that helps everyone on there insurance rate.

Tom Wide
Washington Fire Chief



ASHJNGT(L)NJF REE
UBLIC
IBRARY
115 W Washington « Washington , [A 52353-2035
(319) 653-2726

To: Washington City Council

From: Washington Public Library

cC: Brent Hinson, City Administrator
Date: January 23, 2014

Subject: Budget Narrative to Council for FY15

To the Washington City Council,

Thank you for your continued support of the library, its staff and board, and our
programs and services. As is highlighted in our mission statement: “Washington Free
Public library believes in the freedom to read and learn, and the freedom to compare
and express ideas. WFPL strives to provide educational, cultural and social enrichment
for all residents of the city of Washington and surrounding areas.” Your support helps
make this happen!

For the 2015 fiscal year, the Library Board of Trustees and | are budgeting for a new
server to replace one that is failing. We are also building into the budget a few expenses
that had previously been paid with granted money to better stabilize our programs and
services. For staff we are proposing a 3.0% across-the-bhoard salary increase, with
plans for merit-based increases in the future. The bottom-line increase requested is
$6,415, or 1.74%, for a total budgetary request of $374,744. We expect library revenue
to stay steady at around $80,000.

We have been able to keep our expenditures down during the current fiscal year by
renegotiating contracts, “bargain shopping” for supplies and library materials, keeping
employee hours in check, and applying for and receiving grants. | am proud to say that
at the half-year mark we are under budget while still managing to expand our programs
and services.

Thank you for your support and | look forward to working with all of you in the next year!
Please e-mail me at debbie.stanton@washington.lib.ia.us with any questions. A
reminder that | am currently out on maternity leave, so if you'd like to contact me by
phone please use my home number of #319-863-7039. Thank you!

Most sincerely,

iy

Debbie Stanton
Director, Washington Free Public Library



2014 — 2015
PARK DEPARTMENT BUDGET REQUEST

The big item requested is $35000 for a park study ( line 6724-park improvements). At a
recent public input session there was considerable interest expressed about park
improvements, especially in Sunset Park. We’re approximating a landscape architect
could conduct this study for this amount. $10000 would come from park gift funds,
$10000 from competitive Riverboat funds and $15000 would come from noncompetitive
Riverboat funds.

Increases in grounds and building maintanance are for continued sandblasting and
painting of playground equipment and new main pavilion roof.

The aquatic center expenditures and revenues will drop because of a change in
management.



Brent Hinson, City Administrator
Sandra Johnson, Mayor

Hla Earnest, City Clerk

Craig Arbuckle, City Attorney

215 East Washington Street

Washington, lowa 52353
(319) 653-6584 Phone
(319) 653-5273 Fax

Memorandum

January 28, 2014

To: Mayor & City Council
Cc: Illa Earnest, City Clerk

From: Brent Hinson a
City Administrator

Re: Development Services Budget Narrative

We are now two years into a reorganized department with contracted, rather than in-house
engineering services. I serve as the department head, and am assisted by Engineering Technician
Keith Henkel, Building Official Steve Donnolly and Electrical Inspector Dave Bruns. Major activities
in the past year for the department have included but are not limited to: Extensive work on safety
programming & procedures including taking serious steps toward “Best Practices” status with
IMWCA; building & zoning policies, permitting & inspections; nuisance/health & safety
enforcement including abatement of several methamphetamine-contaminated properties; staff
assistance to the Housing Improvement Task Force and follow up on its recommendations;
extensive work on inflow & infiltration reduction in cooperation with M/C; implementation of fire
extinguisher testing in conjunction with the Fire Department; and extensive Geographic
Information Systems (GIS) work in conjunction with our GIS intern.

In the next year, Keith plans to work on getting all regular employees first-aid certified, which we
will then have to work on maintaining every two years. He has been hard at work on updating job
descriptions and safety policies to prepare us for “Best Practices” status, which could greatly
reduce our rates for workers’ compensation coverage. Keith also anticipates in being involved in
inspection work on the South 12t /East Tyler street reconstruction project, and the Washington
Business Park construction. Steve and [ anticipate continuing to spend a great deal of time on the
rental inspections process and follow up on the other recommendations of the Housing
Improvement Task Force, as well as improving our code enforcement procedures & follow-thru
with the help of new City Attorney Kevin Olson. A major step proposed in the budget is to hire a 20
hour per week employee to take the lead on code enforcement, as Steve's energies are redirected
toward rental inspections. We are also seeking funding for a temporary engineering technician to
assist in data collection for the GIS. We made great progress in the last year on digitizing our
mapping, but we found that in order to successfully complete the process, we need to have much
more GPS data collected than we were able to collect with existing staff.

“One of the 100 Best Small Towns in America”




Cemetery Budget Summary 2014-2015

The budget we would like to propose for the next fiscal year will be very similar to this current fiscal

years’ budget. There are a few small adjustments to specific accounts.

We would like to purchase a utility vehicle such as John Deere Gator type vehicle. In the summer, we
could use an additional pickup from time to time, but as we think of other uses, a smaller utility vehicle
seems to fit our needs better. We would be able to use it for many things on a daily basis, such as
cemetery cleanup, backfilling graves, spraying weeds, trimming weeds, hauling dirt, planting trees,

cemetery maintenance, resetting monuments, planting and maintaining flowers, etc.

We would also like to set $10,000 aside for 2 new columbariums. The current columbariums are at
approximately 75% sold, as we have sold quite a few spaces this past year. We project that they current

columbariums will be sold out in the next 2-3 years at the current sales pace.

Small items in the budget include: GIS map Elm Grove & Woodlawn(if funds allow), to replace a second
heater (30+ years old) in the building where equipment is stored, concrete repair/replacement on roads
in Elm Grove, removal of dead/unsafe trees, planting of some new trees and bushes, and replacement of

three weed trimmers. Thank you.

bt
— s

/

Nicholas Duvall 'ﬂu-ﬂksf
pitk-

Cemetery Sexton

& 229 .

Ly D
e

Elm Grove & Woodlawn Cemetery

nduvall@washingtoniowa.net




2014/2015 M/C Department Goals
Goals for M/C Dept for the following year are as follows-

First thing we need to do is finish the new 6 inch water main installation located
at Circle Drive and East Tyler St. The work on this project is roughly 70% complete,
which doesn’t include the concrete replacement for the project.

I want to get back into crack sealing on an annual basis. This year we are going to
seal the newly paved and asphalt streets of South 9" Ave, East Polk St, East 5% St
East 3" St and East Main St. Then continue with sealing some of the streets that
would benefit the most on preserving them with this procedure. Besides the new
concrete that we pour we did not get a chance to do any other crack sealing in
2013.

Another area of deteriorated water main that needs replaced is along West Main
St from F Ave to H Ave. We have experienced many breaks in the past 15 years in
this stretch of water main, which is 4 inch CIP. This could be done in house and

would be a simple task and less time consuming than that of the Circle Drive area.

We plan on line painting again this year which will take place earlier than normal,
this to be completed before June 7 with the celebration of Washington’s

anniversary.
Personnel will hydrant flush twice this year, spring and the fall.

M/C plans to continue inspecting storm and sanitary sewers to find solutions for
I/1 and GPS manholes of the storm and sanitary.

Personnel will again participate in the leaf vac program again this year beginning
in October continuing through late November. We have had this program since
the early 1990’s. The total number of loads compiled from 2013 was 180. This
does not include an estimated 25 dump truck loads of leaves picked up by the

street sweeper.



The most important requested item for purchase in 2013/2014 could very well be
a hydraulic gate valve exerciser/wrench. This piece of equipment has an
estimated cost of $26,500. The old electric gate valve wrench which we’ve had for
over 25 years does not work anymore and parts are impossible to obtain. We
started a program a couple years ago on exercising the 10 inch and 12 inch water
gate valves, which are the ones that do not get worked as often and are the most
important valves to have function properly. This is a program easily operated by
one full time staff and needs to continue with all the sizes of gate valves which
includes 4, 6, 8, 10 and 12 inch.

With all the everyday duties and emergencies that arise, M/C will be busy once
again, thus may take on other projects that deemed necessary due to
prioritization. We adventured 10 less water main breaks in 2013 with 31, but this
winter is proving thus far to exceed last year snow total at a rapid pace.

The goals achieved halfway through 2013/2014-

Hydrant flushing

Concrete replacement almost caught up except areas not previously excavated
70% complete on water main project at Circle Dr-East Tyler

Street line painting

Sanitary sewer lines/manholes televised, GPS and processed to the engineering

office for plan finalization.

A few members of M/C staff certified in water distribution grade licensing
through the DNR.



City of Washington
Maintenance/Construction Department

FY 2014

Request/Consideration

I have an item of request and consideration for Maintenance/Construction Department
for CA, Council and Mayor.

As you all know the M/C hires seasonal help through the construction season (May-Nov)
and obviously would like to continue to do so. Many of you weren’t around when M/C was
at full staff, and about 14 years ago a transfer took place that sent a member from M/C to
the WWTF. This has not been a major inconvenience, although our load has become much
heavier with the sewer camera and in house construction of water/sewer mains. The
availability of our staff depends on the task set forth on how many personnel are needed in
every situation. With an extra full time employee we could easily have two platoons out
working on two separate projects.

I am asking for your full consideration on the possibility of filling the empty position of a
full time employee here at M/C. It would be deeply appreciated and I would be grateful to
answer any questions that you might have on this topic, which I realize is a major obstacle.

Thank you,
J] BELL

Superintendent Maintenance/Construction Dept



Budget Narrative for Fiscal 2014-2015

Water Treatment Dept.

With the coming plant upgrades over the next few years, we have decided not to
pursue much of the preventive/routine maintenance measures that we would usually take
for things such as pumps, motors, storage tanks, and building maintenance.

Technically, we are due to have two pumps/motors serviced (new bearings, seals,
wear rings, etc.) this year along with normal tank inspections and cleanings. The reason
we are holding off on said maintenance is due to the fact that we are going to be
eliminating eleven pumps/motors over the next few years along with replacing or
rehabbing all of our storage tanks in the same time frame. I feel that it is unnecessary to
spend money to refurbish pumps/motors and tanks that are soon to be discarded.
Obviously, if a pump fails before the plant upgrades are complete then we will have to
repair or replace the pump. However, I feel that there it not an imminent risk of that
happening and therefore, is worth trying to save the money, as we will get very little
return investing in these areas.

The condition of the old water plant building continues to deteriorate. A few
years ago it was determined, by the structural engineers at Shive-Hattery, that the brick
was in need of a complete tuck point from top to bottom along with a protective coating
to keep water from weeping through the brick and affecting the plaster and lathe on the
inside. Also, some of the outdoor lighting has failed and is not able to be repaired
without extensive work to the wiring, conduit, and fixtures. The facility plan calls for the
demolition of this building in the near future so I see little reason to spend much money

on repairs.



With all of that in mind, Brent and I trimmed the budget accordingly in the
Operational Equipment Repair, Building Maintenance, and Minor Equipment accounts.

We are also exploring the possibility of making a change with one of our
chemical suppliers that could potentially save the city a few thousand dollars a year. We
are in the early stages of this and will need to look a little deeper before deciding if a
change will be worthwhile. There is more to a chemical supplier than just pricing.
Dependability of service and availability of the product are very important. Once those
questions are answered we will do what we think is best for the department.

Aside from the fact that utility expenses have gone up (Alliant increased rates),
we expect most other operation related accounts to stay on a similar track to previous
years with some reductions in the accounts I mentioned previously. There are no
requests at this time for any large purchases. Between the increase in utility costs and the
reductions in operational expenses, we feel that we were able to keep this budget well

balanced for our needs this upcoming fiscal year.

Street/Traffic Lighting

For last year's budget we sent out bids for the sandblasting and painting of the
traffic light poles at the intersection of N. 2nd Ave./E. Main St. and S. Ave. B/W.
Madison Ave. TK Enterprises was awarded the bid but so far has not completed the
work. We hope to see it completed this Spring but if not, then we will have to budget for
the work to be done in fiscal 14-15. We may also have to consider taking a different bid

or re-bidding the entire project.



However, before the work is completed I would like for council to consider
eliminating the traffic lights at N. 2nd Ave./E. Main St. The general sense that I have
gotten since I have been with the City is that many people do not feel that a full set of
red/green lights are necessary at that intersection. Also, considering that the lights
themselves are very old and in need of maintenance, it seems like a good time for the
council to consider possible elimination. These lights do not operate on loops but run on
a timer instead. This means that the lights will change regardless of the flow of traffic
unlike every other intersection in town. An upgrade to a more efficient system would
require a complete replacement of the wiring and conduit, which would involve tearing
up the entire intersection. I propose a four-way stop with either a hanging four-way
flashing red light, similar to what it at the intersection of S. Iowa Ave./Van Buren, or
flashing red lights mounted to the top of the stop signs. I'm awaiting some quotes with
regards to possibly making this change and will discuss it with Brent before coming to
council.

While we are not proposing it this year, I suggest that the council at least start
thinking about a full LED conversion in the near future for the traffic lights. While it

would be a sizable upfront cost, it would pay for itself in the long run.

Conclusion
Obviously, this is a very general overview of the proposed budgets. Please feel

free to request more information or to ask me any questions that you may have.

Chad M*Cleary
Water Dept./Street Lighting Dept. Superintendent



Washington WWTP FY14/15 Budget

The WWTP budget is up for FY 14/15.
The increases in the accounts are as follows:

1. The utilities account is up from $90,000 to $125,000. The $125,000 is based on the actual
operating costs from Jan- Dec 2013.

2. General supplies account is up from $25,000 to $40,000. The $15,000 increase is caused by
an expected increase in the bio-solids land application project. We're currently paying 1.8 cents
per gallon to land apply the bio-solids. Talking with our current contractor the price could be
going up to 5-7 cents per gallon. Time will tell later this spring when we try to apply the bio-
solids again using the new valve we installed in the draw off line which will hopefully get more

gallons to the field applicator.

3. Vehicles account is up from $0 to $7,000. The $7,000 would purchase a new gasoline ZTR
mower with a 60” deck for finish mowing at the new WWTP and old WWTP sites. The current
mower we're using is a 2006 TORO ZTR mower with a 48” deck. The current trade in value on
this mower is expected to be $1,000 to $1,500.

4. Minor equipment account is up from $1,500 to $7,500. This account is used for purchasing
minor lab equipment. We would like to purchase the following lab equipment. A microscope, a
balance, and a muffle furnace. The microscope allows WWTP staff to determine if the SBR tanks
have the right microorganisms needed for treatment and to determine any operational
problems that may be trending. The balance and furnace would be used Monday - Friday for
the required operational testing that’s reported on the WWTP’s monthly operating report.

5. The operational equipment and repair account is up from $25,000 to $30,000. This is based
on actual maintenance costs to be performed during this time frame. The costs include UV bulb
replacements, SBR & Digester blower oil, belts, and filters, and generator preventative
maintenance contract costs. Pump replacement and repair costs are also paid from this
account.

6. Building maintenance & repair account is up from $3,000 to $4,000. The increase is to make
improvements to the dog pound. Improvements would include new feeders, waters, doors,
steel siding on the sides, and a new gas line trenched in so the pound can be heated with
natural gas instead of using LP gas.



A decrease for the chemicals and testing account which is down from $45,000 to $27,500. Since
the new WWTP came online we haven’t had to purchase chemicals needed to help the treat
the waste water as was the case at the old WWTP. We still purchase some degreaser used in
the lift stations but that's about it for plant chemicals. This account also pays for outside
certified lab testing fees and lab supplies used for daily operational testing performed in-house
at the WWTP lab.

The rest of the accounts are all comparable to the FY 13/14 budget.
Fredj;%ett f\
22 (g O 2

WWTP Supt.



Brent Hinson, City Administrator
Sandra Johnson, Mayor

Illa Earnest, City Clerk

Kevin Olson, City Attorney

215 East Washington Street

Washington, lowa 52353
(319) 653-6584 Phone
(319) 653-5273 Fax

Memorandum

January 24, 2014

To: Mayor & City Council
Cc: Illa Earnest, City Clerk

From: Brent Hinson

City Administrator@

Re: Water and Sewer Cashflows

Attached are the Water and Sewer Fund cash-flow documents I used to calculate the rate
increases needed for this coming budget and in future years. These are complex
documents, but I thought I would highlight some of the most important aspects of the
documents:

1)

2)

3)

4)

5)

At the top of each page are the rate adjustments called for in each recent past year and
in future years. This includes a breakout of the base rate adjustments and the Per Cubic
Foot (usage) adjustments.

Debt Service Coverage is a critical number. The State Revolving Fund loan covenants
require us to have coverage of at least 110% of net revenues over the SRF debt
payments, so this number has to be over 1.1 each year.

Beginning/Ending Cash Balance: This is obviously a tracking of the projected fund
balance for each fiscal year.

Cash % of 0&M: As we've discussed in the past, the goal for Water Fund and Sewer
Fund is to have 35-50% undesignated fund balance versus annual revenues. This helps
insulate us against a major shock like a natural disaster or a major unanticipated mid-
year capital expense.

Capital Outlays: This shows the major projects and purchases in the fund, as per the
Capital Improvements Plan.

I look forward to discussion at Wednesday’s meeting.

“One of the 100 Best Small Towns in America”
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