














































October Council Report 
 

Water Dept. 

Recently, we have been having some issues with a few EDR units.  A few weeks ago, a cracked elbow on 

EDR 3 caused water to spray onto the electrical panels in the operations room overnight.  This caused a 

failure of the rectifier on EDR 2.  Once repairs were made to the rectifier and we were able to start the 

unit again, we discovered that water had also gotten into the feed pump motor and caused an internal 

short.  We have since taken that motor/pump assembly in for repairs or possibly replacement. 

Last week, we experienced another leak on EDR 3.  A hose clamp broke on one of the stacks and water 

sprayed directed onto the stack causing a very large short to occur between the electrode and a tie rod; 

the tie rod is almost melted through in one spot.  Since it is an inner tie rod it will be impossible to fix 

without removing the entire stack and base.  Fortunately, we still have parts from the old stacks that 

were used on EDR 2.  We will essentially have to replace the entire base of the stack.   

As opposed to having two units down long term we decided to take the feed pump from EDR 3 and 

install it on EDR 2.  Everything went smooth and we are now able to operate EDR 2.  One of the output 

cards on the PLC was damaged previously and that was also replaced by a part from EDR 3. 

EDR 3 will be down for the next few months while we wait for the feed pump/motor assembly to be 

repaired or replaced.  The removal and replacement of the stack base will also take some time and 

coordination with the M/C Dept. to cut/torch through the braces that currently hold the damaged stack 

base to the adjacent stack. 

The GSR has been filled and dosed with a strong chlorine concentration for disinfection.  As I write this, 

we have already passed one bacteria test but need to pass one more before we are cleared to put the 

tank into service.  I should have the results of that test later today, Friday, Oct. 17th.  The EIFS work was 

supposed to start this week but with the weather it has been delayed.  I cannot confirm an exact date as 

to when the EIFS will be finished but I expect the tank to be put online by the week of October 27th. 

 

Traffic/Street Lighting Dept. 

Dave Bruns is currently retrofitting the downtown lights with LEDs.  The parameter of the park is mostly 

complete.  I do not have a timetable for when everything will be done but Dave has been doing a great 

job of working on the lights in his spare time. 

Dickinson Company came to town recently to look into some traffic loop issues we have been having.  

The intersection of S. 2nd Ave. and E. Washington St. has a bad loop in the right northbound lane.  There 

is also a bad loop in front of the State Theater.  I’m currently waiting for quotes on getting those 

repaired. 

 

Chad McCleary 

Water/Light Superintendent 



                                                            WWTP report 

October 21, 2014 

                Council Meeting 

 

 After hour alarm and dog call outs – 

                 4
th

 WWTP, SBR #4 decanter fault, 2:55 a.m. Danny & 3:30 a.m. Jason. 

                 5
th

 dog call, Safety Center reported a dog to be picked up at 921 East 2
nd

, 1:20 p.m. Jason 

                 7
th

 WWTP, WAS pump fail to run, 1:56 a.m. Danny 

                 8
th

 dog call, Brett Johnson called Jason to meet him with a dog at the pound, 9:30 p.m.  

                 8
th

 WWTP, WAS pump fail to run, 11:31 p.m. Danny 

 14
th

  WWTP, stair screen high water alarm, 12:43 a.m. Fred 

                 

 Dept Head meetings – I attended the meetings on the 7
th

 & 14
th

.  

 

 IRE – IRE hasn’t discharged any waste water to the WWTP since July 3, 2013. 

 

 Additional influent and effluent testing – We started additional testing twice a week for four (4) 

weeks starting on September 22-October 15, 2014. This data will be used by Rob of FOX to help 

determine the amount of nitrogen and phosphorus entering and exiting the WWTP. 

 

 Maintenance work – We have been performing maintenance on WWTP equipment as required 

by our SCADA controls. SBR #2 was taken out of service on October 8, 2014. We performed the 

annual maintenance on it while it was out of service. All the air piping looked good and solid.  

Jason and Danny scrubbed all 900 diffuser membranes located in the bottom of the basin. This 

allows more air to pass through them when the blower is running during the react cycle. SBR #2 

was put back in service on October 13, 2014. 

 

 Lexington Blvd lift station – Working on getting quotes for improvements needed at this lift 

station before replacement pumps, new control panel, and generator specs are put out for bid later 

this fall.  

 

 Generator maintenance – 3E Company was at the WWTP on the 13
th

 to perform the bi-annual 

preventative maintenance on our generator. 3E replaced the batteries and also performed a 

resistive load test while they were here. 

 

 WWTP September 2014 MOR – Average daily flow 3.53 million gallons (mg), maximum daily 

flow 6.21 mg, minimum daily flow 1.36 mg. Three (3) by-pass event at Lexington Blvd lift 

station to report for September 2014. There were violations of the WWTP’s NPDES discharge 

permit due to the West EQ by-pass and Operation building channel and septage manhole 

overflows after 3.43” rain recorded at the WWTP on September 10, 2014. Total rainfall for 

September 2014 = > 7.64” (recorded at the WWTP).   

 

CBOD5   Removal  85% required          result =  < 100 %  
Influent CBOD5 monthly average =    33.6  mg/L 

Effluent CBOD5 monthly average =   < 3.0  mg/L 

 

TSS Removal 85 % required           result =   96.7 % 

Influent TSS monthly average =    149.8 mg/L 

Effluent TSS monthly average =        5.0 mg/L 

 

     Fred E. Doggett 

10/17/2014 11:48 AM 

  

       

 


























































































































