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AGENDA OF THE SPECIAL SESSION OF THE
COUNCIL OF THE CITY OF WASHINGTON, 1A
TO BE HELD IN THE
COUNCIL CHAMBERS
215 E. WASHINGTON STREET
AT 5:00 P.M., TUESDAY, April 23, 2024

To attend the meeting via Zoom go to:
hitps //washingtoniowa. gov/city-government/city-council-mayor/agendas-council-packels-
minutes/#:~:text=https%3A/us02web.zoom.us/j/5077385758%3Fpwd%%3DaG9%0 Tys4TDMvd
Wi1UeVEKTUIQekNUZz09
Meeting ID: 507 738 5758
Passcode: 539036

Call to Order

Pledge of Allegiance

Roll call
Agenda for the Special Session to be held at 5:00 P.M., Tuesday, April 23, 2024 to be approved
as proposed or amended.

SPECIAL EVENT REQUEST
e Washington Farmer’s Market, Weekly on Thursdays at Central Park, May 16, 2024 thru
October 10, 2024 from 3:00 p.m. to 7:30 p.m.

NEW BUSINESS
e Public Hearing Proposed FY25 Budget

e Discussion and Consideration of Approving the Resolution Adopting the Annual Budget
for the Fiscal Year Ending June 30, 2025.

e Discussion and Consideration to Approve an Administrator Search Proposal.

DEPARTMENTAL REPORTS
Police Department

City Attorney

City Administrator

MAYOR & COUNCILPERSONS
Millie Youngquist, Mayor Pro Tem
Patrick Morgan

Illa Earnest

Elaine Moore




Fran Stigers
Ivan Rangel

ADJOURNMENT




SPECIAL EVENTS APPLICATION & HOLD HARMLESS
AGREEMENT
PLEASE RETURN TO: Washington City Hall, 215 &, Washingtan

ATTN: City Adminlstrator Deanna MeCusker 319-653-6584
dmecusker@washingtoniowa, gov

**Requires advance City Council approval- Council meets 1% & 3" Tuesdays at § PM;
Completed applications are due the Thursday previous to the meeting**

1. APPLI(:ANT INFORMATION
womerovers__L 0T neglo, FALIMER Vol ot

Coordinator: | (’Z\ﬁ?ﬁ' (l‘“\\d Qm ‘C} WALl ..
Contact Number: "“Q }”it ’5‘3@0
Email Address; LA@“’U\«\J @ Wﬁ%f (e (ﬁLUO €.

2. EVENT INFOR

Eventﬁes.crlptium’ Me&\&»l\.ﬂi 6(11\” ﬁ?fﬁﬂ-k@\{ N\ I@WQCQ*/ QGLGE‘Q» %&lfe’k

¥

Days/Dates of Event: W\(Zl.«hi L@ WDW +’\ﬂt {Tb(:w"% IQ QO QJ""{

Tims(s) of Bvent:  (Include $ét Up/Teat Dowm Time) _ Q&—k LM:) g f}ifv‘\ "PF‘\ *4’“ 3(\ Dﬂf\“"h if
Event Locatlon: (m . m+\fm \Dﬁkﬂwb

Wikt event require an alcohol Reaiise or require modification of an existing eanse? Yes )( No

3. REQUESTINFORMATION {Chack Alf Apulicable ltems)

1 you are requesting the closing of a ety street, a labe must-he maintalned for emergency vehleles atall
ttmes

;{ Tempararily close actreatfor agfiecial eve\ wer;ify veet , dirmes, and indicate on map: }

Deserlption: \D DC/QL‘\ wl f\@! wﬁ@!@@% (iWA\
Nt &, \roﬁu QAR mw Q@

Laoch e XS

Mekp)qd of Notificatlon for businesses/downtown residents (if applicable):

Qoctal media in pedsen Contack, ehe.,

53

ﬁa})




v,

Use of gators/UTV/ATV on City straéts

e ).

Use of City Park (spefy parks s S0 \M\

Parade (attach map of route and Indicate
Etreets to be closed)

AR %a_
Walk/Run (attach map of route and indiéata

Tent{s)to be used—over400 sq ft or canopids

streets to be closed) aver 1,000 sq ft
. Fireworks {specify location ) e Other (please specify 1)
ITENS REQUESTED EROM THE CITY OF WASHINGTON
e TG bairricades ﬁXv_Yield signs for crosswalks
_ Emergency “No Parking” Signs iﬁiarbagemecycling Barrals bﬁ\ \%%lf\%
-._-Xdﬁﬂfﬂc eones e StrEEL SWeeping following (pa gdesz).
Plenie Tables

Other (please specify:)

. SOUND SYSTEMS Pleaga Indizate if the following will be sed (verify avallability with Parks Dapth:

Amplified Sound/Speaker System Recorded/LIve Music
Public Address System X .. 1500 BMIJASCAP Licanse obtained?

ANITATION  Applicant (s responsible for the claan-upof the svent araa Immediataly followlng the gvent,

inc;ludlng trash removal from the site unless special arrangemants are made {eventtrash may be hauled to Parks
Shop dumpster at Sunset Park).

Will additional restrooms be brought to-the site? Yay X No
[General guideling of & restroon/100 people)

if yes, how many? _____

Wil handwashing/hand sanitizer stations be provided? ___ Yes \X. 2 No [Fyes, how manyy )

Contact Parson: m\\\{ SQK&"?,CLL Phone: ”g({:i ’“”4 1,0 } T ?}@OK/

. INSURANCE

For evants requiring an altohel ficanse; the minlmum amount of coverage In the géneral labllity insurance
palicy shall be $2,000,000 genaral apgregate, $1,000,000 personal njury and $1,000,004 each-occurrence.
The minlmum limits for the liquar ltablifty palicy shall e $500,000, For all other events held-on publie
property, the minimum amount of coverage for the general llabllity insurance polley will be $500,000. Proof

-of proper nsurance coverage must be submitted prior te-City Council considerstion of the. application. City

Couricll may requlre certificate of insurance with City lsted as "additional insured if deeimad figcessary.

,_)zi@tie_rtiﬂ'eata of insurance provided and accepted Cartificate of Insurance not requlred




8,  AGREEMENT

It cansideratioh of the Clty ‘of Washington, lowa, granting permission for the activity deseribed above, the undersigned indammifles
and . holds harmiess the Clty of Washinigtan, towa, its omployees, represantatives and agaits agatiist all claims, (iabllitles, losses o
damage Tor personal infury andfor property-damage or any other damage whatsoaver on acecunt of the dctivity doseribed above
and/or deviatien from narmal €ty regulstions T the sren, The underslprind further agrees to Indemnily and hold harmiess the Clty
of Washingtar, lows, its employees, representatives and agents againstany foss, nfury, death or damage to person or proparty and
against. all ¢laims, demands; finds; sults, -aotions, procoedings, orders, dectass and Judgments of any ¥ind or nature and from and
agafnst any. and all costs and. axpenses Indluding reaspnable attortey fees whileh at any tme way be sufferad of sustalived by the
undersigned ar by any person whe may; at any time, be-using or aceupylog or visiting the pramises of the undarsignad or the ahiove-
referenced publle propérty orbe in, o or - abaut the same; whan suich foss, Injury, death or damage shell be caused by or Tn any way
result from or rdsing out-of any act, pmisslon ‘or negligence of any of the unclarsigried or'any aecupnnt, visitr, o user of any portion
of the pramisés or shall result from or be caused by any other mattars or things whether the seme kind, 53, vr of a different kind that
theé matters or things above set forth. The ueilersignid hereby walves alf clalms against tha gty for damagas 1o the bullding or
Improvermants thot are: now adfacent to seid pulilic property or hereaftar bult or placed on the promiies adlagent to sald property or
ta, on or about the premises and for Injuries to persons or proparty in or about the pramisas, from any cause arlglng at any Yme
during the wctivity desciibadl above. The andersigniad Tuither agreds in cormply with all the codes, rules; regufations, terms and
conditiony esteblished by the Clty of Washington, rows,.

“THE UNDERSIGNED S READ AND, BULLY UNDERSTANDS THIS DOCUMENT, INCLUDING THE FACT (T 15 RELEASING AND WAIVING CERTAIN

POTENTIAL RG] 40 VOLURTARILY AND FREELY AGREES TO THE TERMS AND CONDITIONS AS SET F?THHEREJ";.
X 3 | o
~ || Y-Apelicans/Sponsor Slgnature W bl

Indicate Date The appi]‘cant'is rasponsible for coordinating with all applicable departments
Lantacted in advance of City Council consideration,

AR City Adminlsteator 419:653-6584 drac
L’ﬁ&[m Deanna MeCusker {Liguor Licenses) 319-653-6384
‘Comments/Restriciions:

j Eg‘igaﬁhtﬁf Jim Lester 3194580264  jflester@washingtoniowa.goy

Comments/Restrictiong:

oY)
. Mr& Chief Brendan  319-653-6584x181  belelong@washingtoniowa siov
Delong:
_ + -Eomments/Restrictions:
{le sl %, 0 s e
s =T N Stragns: 1 Bell 1%-G53-1538  jiheli@wa

Comments/Restrictions:

v 3 .
q{(ﬂ”\\w’[ rdg, parks Nick Pacha 319-321-4886  npacha@washingtoniowa.goy
\ ., Comments/Restrictions:
{’( s County Environmental Heael-th'{if_seming food):
Jasan Tayler 319-461-2876
Comments/Restrictions:

. &

Approved: _ Denled:

Ci‘ty Clerk or Administrator Signature- Date of Actlon
CONDITIONS IMPOSED:
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THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the cetificate holder In Hou of such endorsement(s).

T @ DATE {MMDD:
ACORD CERTIFICATE OF LIABILITY INSURANCE wamamm

PRODUCER GONTACT ann . Willams
Ann C. Williams PHONE 319} 853-3237 PAX o) 310-853-3200
/o FBL Financlsl Group Inc. -%%—E_Qiﬂ“ ©19) ‘ {AIC, No:
121 N lowa Ave ADDRESS: Ann.C.Williams@fbfs.com
Washington, [A 62353 INSURER{S) AFFORDING COVERAGE NAIC #
INSURER A ; Farm Bureau Property & Casually Insurance Company 13773
INSURED INSURER B ;
SHEPHERD, BOB NS e
WASHINGTON FARMERS MARKET NIURERC :
215 S IOWA AVE PO BOX 848 INSURER D) :
WASHINGTON, IA 52363
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 15 TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POIICIES DESCRIBED HEREIN 1S SUBJECT TQ AlLL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR AGDLBUGER o
LTR TYPE OF INSURANGE INSD | WD POLICY NUMBER (m}ég‘fv%fﬁn (&MIH:')%\.{VW: LIMITS
X | COMMERGIAL GENERAL LIABILITY ' 1,000,000
A I CPPE054680 04/10/2024 | 0471072025 |paoh OCCHRRENCE. §
CLAIMS-MADE OCGUR PREMISES (Ea occurrence} $ 100,000
MED EXP (Any one person} | 5,000
— PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy PRO: l:l Loc FRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: B
AUTOMOBILE LIABILITY D |:| %TQE%E%S'NGLE LT 3
ANY AUTO BODILY INJURY (Par person) | $
OWNED SCHEDULED :
AUTOS ONLY 20ToS BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS OMLY AUTOS ONLY | (Per aceident)
$
UMBRELLA LIAB OGGUR L EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED | | RETENTION $ §
WORKERS GOMPENSATION PER OTH-
AND EMPLOYERS' LIABILTTY YiH [ St [ 1R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT
GFFICERMEMBER EXGLUDED? |_—:| NIA D :
(Mandatory In NH) - E.L. DISEASE - EA EMPLOYEE] $
If yes, describe undar
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | $
DESCRIPTION OF OPERATIONS [ LOCATIONS / VEHIGLES {AGORD 101, Additional Remarks Schedule, may be attached if more space is required)
CERTIFICATE HOLDER CANCELLATION
gi?’ﬁ"ﬁa‘:ﬁiﬁi’g;"g " SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE
. g THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Washington, IA 52353

AGCORDANGE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE
Jon Swartz. Underwriting Vice President 9 g:—
I

© 1988-2016 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

ACORD 25 (2016/03}
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FISCALYEAR JULY 1, 2024 - JUNE 30, 2025
ADOPTION OF BUDGET AND CERTIFICATION OF CITY TAXES
The City of : WASHINGTON Couniy Name: WASHINGTON COUNTY
Adopted On: (entered upon adoption)  Resoluiion: (entered wpon adoption)

The below-signed certifies that the City Council, on the date stated above, lawfully approved the named reselution adepting a budget fox next fiscal year, as
summarkized on this and the supparting pages.

Attached is Long Term Debt Schedule Form 703 which lists any and ali of the debt service obligations of the City.

il With Gas & Electrie Without Gas & Electide
[[Regular 2a 272,545,239] 20 268,477,367 City Number: 92-887
|| DEBT SERVICE 3a 287,091,499 b 283,023,627 Last Officiak Census: 7,352
[ Ag Land 4a 1,596,792
- Censolidated General Fund Levy Calculation
CGFL Max Rate CGFL Max Dollars Non-TIF Faxable w/ G&E Taxable Growth %
FY 2024 Budget Data 8.37000 2,112,123 252,344,439 8,01
Limitation Percentage
3
CGFL Max Rate CGFL Max Dollars Revenue Growth %
Max Allowed CGFL for FY 2025 812621 2,214,760 4.86
TAXES LEVIED
(B)
(éz::l.e Dollar Limit Purpose Eg;[éET}I{{?(IJ%‘E (ﬁv%thRI?ﬂll;E;t B '.i?g;;?y (C) Rate
RATE BELOW Replacement Levied
384.1 8.12621 |Consolidated General Fund 5 2214760 2,181,703 | 43} B.12621
Non-Voted Other Permissible Levies
384.12{1) 0.95000| Opr & Maini publicly owned Transit 7 0} 45] 0.00000
384.12(2) 0.27000 j Aviation Authority (under sec.330A.15) 11 o] 49| 0.00000
384.12(3) Amt Nec | Liability, property & self insurance cosis 14 180,861 178,162} 52| 0.66360
384.12(5) Amt Nec {Support of a Local Emerg.Mgmi.Comm. 462 0] 4657 0.60000
Voted Other Permissible Levies
28E.22| 1.50000 | Unified Law Enforcement 24 0 621 0.00000
Total General Fund Regular Fevies (5 thru 24) 25 2,395,621 2,359,865
3841 3.00375 | Ag Land 26 4,796 47961 63[ 3.00352
Total General Fund Tax Levies (25 + 26) 27 2,400417| 2,364,661 Do ot
8pecial Revenune Levies
384.6 Amt Nec |Police & Fire Retirement ) 29 0 0.00000
Amt Nec |FICA & IPERS (if general fund as levy limi) 30 402,624 396,614 147727
Rules Amt Nec | Other Employee Benefits 31 543,249 535,140 1.99324
Subtotal Employee Benefit Levy {29,30,31) 32 945,873 931,754 | 65| 3.47051
Valuation
Without
386 As Req With Gas & Elee Gas &
Elec
SSMID1 (A) 0(BY 0] 34 o 66| 0.00000
SSMID 2 (A) 01(B) 01 35 0f 67| 0.00000
SSMID 3 (A) 01(B) o] 36 ol 68] 0.00000
SSMID 4 (&) 0(® 0] 37 o] 69| 0©.00000
S8MID 5 (A) 01(B) 0} 355 0] 565| 0.00000
SSMID 6 (A) oj(B) 0] 556 0f 566| 0.00000
SSMID 7 (A) 0By 0N 1177 oit79) 0.00000
SSMID 8 (A) 01(B) 0]1185 0]1187] 0.00000
Total Special Revenue Levies 3 945,873 931,754
384.4 Amt NecjDebt Service Levy 76.10{6) 40 1,115,140 1,009,340 | 70| 3.88427
384.7 067500 | Capital Projects (Capital Improv. Reserve) 41 o] 71} 0.00000¢
Total Property Taxes (27+39+40-+41) 42 44614301 4,395,755 2] 16.14459

COUNTY AUDITOR -1 certify the budget is in compliance with ALL the following: Budgeis that DO NOT meet ALL the criteria below are not statutorily compliant
& must be returned to the city for correction.

{ City Representative ) { Date } ( County Auditor ) ( Date )

https:/ldom-localgov.iowa.govitudget-renderer?id=18437 1§20
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CITY NAME:
WASHINGTON

Local Government Property Valuation System

NOTICE OF PUBLIC HEARING - CITY OF WASHINGTON - PROPOSED PROPERTY TAX LEVY
Fiscal Year July 1, 2024 - June 30, 2025

CITY #: 92-887

The City Couneil will conduct a public hearing on the proposed Fiscal Year City property tax tevy as follows:

Meeting Date:  4/2/2024 Meeting Time:

06:00 PM  Meeting Location:

City Comieil Chambers 215 E, Washington Street Washington, Towa 52353

At the public hearing any resident or taxpayer may present objections to, or arguments in faver of the proposed tax levy, After the hearing of the proposed tax
levy, the City Council will publish netice and held a hearing on the proposed city budget.

City Website (if available)
www,washingtoriowa.gov

City Telephone Number
(319) 653-6584 ext: 122

Yowa Department of Management

Current Year Certified
Property Tax 2023 - 2024

Budget Year Effective Property
Tax 2024 - 2025

Budget?ear Proposed Property,
Tax 2024 - 2025

Taxable Valuations for Non-Debt Service 248,183,426 268,477,367 268,477,367
Consolidated General Fund 2,077,236 2,077,296 2,181,703
Operation & Maintcnance of Public Transit 0 0 0
Aviation Authority 0 0 0
Liability, Property & Self Insurance 171,557 171,557 178,162
Support of Looal Emergency Mgmt. Comm. 0 ¢ [i}
Unified Law Enforcement 0 0 0
Police & Fire Retirement 0 0 0
FICA & IPERS (If at General Fund Limit) 396,855 396,855 396,614
Other Employee Benefits 491,914 491,914 535,140
Capital Projects (Capital Improv. Reserve) 0 0 0
Taxabic Valus for Dobt Service 258,478,758 283,023,627 283,023,627
Debt Service 933,948 933,948 1,099,340
CITY REGULAR TOTAL PROPERTY TAX 4,071,570 4,071,570 4,390,959
CITY REGULAR TAX RATE 16.25560 14.98662 1614459
Taxable Value for City Ag Land 1,474,635 1,596,792 1,596,792
Ag Land 4,429 4,429 4,796
CITY AG LAND TAX RATE 3.00346 2.77369 3.00352

Tax Rate Comparison~Current V8. Propoesed

Residential proparty with an  Actual/Assessed Value of
$100,000

Current Year Certified
2023/2024

Budget Year Proposed
202472025

Percent Change

City Regular Residential 888 748 ~15.77
Commercial property with an  Actual/Assessed Value of Current Year Certifted Budget Year Proposed

$100,000 202372024 2024/2025 Percent Change

City Regular Commercial 888 743 BENT

Note: Actual/Asscssed Valuation 15 multiplicd by a Rollback Porcentago fo get to the Taxable Valuation to calculate Property Taxes. Residential and Commercial propertics
have the same Rellback Percentage at $100,000 Actual/Assessed Valuation.

Renasons for tax increase if proposed exceeds the current:

Increase due to employee benefits, general inswrance and increased general supplies costs,

hitps://dom-localgov.owa.gov/budget-renderer?id=18437
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417724, 423 PM Local Government Property Valuation System

NOTICE OF PUBLIC HEARING — PROPOSED BUDGET
Fiscal Year July 1, 2024 - June 30, 2025

City of: WASHINGTON
The Cléy Conncil will conduct a publie hearing on the propesed Budget at:  City Council Chambers 215 E. Washington Streef Washington, Towa 52353
Meeting Date:  4/23/2024 Meeting Time:  05:00 PM
At the public hearing any resident or taxpayer may present objections to, or arguments in favor of , any part of the proposed budget. This notice represents a
summary of the supporting detail of revenues and expenditures on file with the City Clerk and County Auditor.
City budgets are subject to protest, I protest petition requirements are met, the State Appeal Board will hold a local hearing. For more information, consult
htips://dom.owa.gov/local-bundget-appeals,

The Budget Estimate Summary of proposed receipts and expenditures is shewn below. Copies of the the detalled proposed Budget may be obtained or
viewed at the offices of the Mayor, City Clerk, and at the Library.
[Tho estimated Total tax lovy rate por 51000 valuation on regular property
16.1445%
[The estimated taxX Tevy rate per $1000 valuation on Agricultural land is
3.00352
At the public hearing, any resident or taxpayer may present ohjections to, or arguments in favor of, any part of the proposed budget.
[Phone Number City Clerk/Finance Officer's NAME]
{319) 653-6584 ext: 122 Kelsey Brown
Budget FY 2025 | Re-estimated FY 2024 | Actual FY 2023
Revenues & Other Finaneing Sources
Taxes Levied on Property 1 4,395,755 4,143,905 4,131,103
Less: Uncollected Property Taxes-Levy Year 2 0 0 0
Net Current Property Taxes 3 4,395,755 4,143,905 4,131,103
Delinquent Property Tuxes 4 0 0 0
TIF Revenuas 5 512,925 356,317 484,981
Onher City Taxes 6 1,465,675 1,415,554 1,263,136
Licenses & Permits 7 134,750 127,961 162,166
Use of Money and Property 8 487,918 512,358 368,228
Tntergovernmental 9 2,898,412 3,065,450 3,566,109
Charges for Fees & Service 10 5,804,445 5,605,220 4,783,905
Special Assessments 1 20,000 79,000 15,958
Miscellancous 12 474,326 1,533,567 2,658,409
Other Financing Sources 13 150,000 55,343 3,676,918
Transfers In 14 5,853,929 7,326,494 6,138,517
Total Revenues and Other Sourees 15 22,198,135 24,221,169 27,249,430
Expenditures & Other Financing Uses ’
Public Safety 16 2,397,497 2,359,370 2,419,024
Public Works 17 1,391,207 1,321,067 1,186,362
Hlealth and Social Services 18 0 0 0
Culture and Recreation 19 1,353,769 1,674,844 1,559,453
Community and Economic Development 20 437,463 326,942 111,090
General Governiment 21 1,543,353 1,527,864 1,757,926
Debt Service 22 1,540,002 1,494,428 1,471,286
Capital Projects 23 1,464,353 1,879,752 4,751,289
Total Government Activities Expenditures 24 10,127,644 10,584,267 12,856,430
Business Type / Enterprises 25 5417310 7,481,343 4.002,97%
Total ALL Expenditures 26 15,544,954 18,065,610 17,759,409
Transfers Out 27 5,853,926 7,326,494 6,138,517
Total ALL Expenditures/Transfers Out 28 21,398,883 25,392,104 23,897,926
Excess Revenues & Other Sources Over (Under) Expenditures/Transfers Out 29 799,252 -1,170,935 3,351,504
Beginning Fund Balance July 1 30 8,607,872 9,778,807 6,427,303
Ending Fund Balance June 30 3 9,407,124 8,607,872 9,718,807
https://dom-localgov.iowa.gov/budget-renderer?id=18437
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RESOLUTION NO. 2024-

A RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR
ENDING JUNE 30, 2025

WHEREAS, the City Council and staff have prepared an annual budget for the Fiscal
Year ending June 30, 2025; and,

WHEREAS, this proposed budget showing revenues and expense detail was published as
required by law; and,

WHEREAS, a public hearing was held on April 23, 2024, at which time citizen input as
specifically requested and all citizen comments were heard.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WASHINGTON, IOWA:

Section 1, The City Council declares that the budget for the Fiscal Year ending June 30,
2025 is hereby approved.

Section 2. The City Clerk is directed to make all the filings required by law related to the
approval of this budget and prepare city financial records and systems accordingly.

PASSED AND APPROVED this 23" day of April, 2024 by the following roll call vote:
Ayes:

Nays:

Absent:

Millie Youngquist, Mayor Pro Tem

ATTEST:

Amanda Waugh, City Clerk



Theia Management
Consulting *

April 18, 2024

Honorable Mayor and
Council City of
Washington, lowa

215 E Washington Street
Washington, IA 52353

Dear Mayor and Council:

The purpose of this letter (the “Engagement Letter”) is to confirm our agreement that
Theia Management Consulting, LLC (“Theia Management”) and its subconsultants
will conduct a human resources search and interview process for the position of City
Administrator for the City of Washington (“City”). The services to be offered by Theia
Management are consistent with those of our written proposal dated

April 11, 2024, which was previously approved by this Council. To-wit, this scope of
service includes the following:

Theia Management Scope of Services:

Develop recruiting specifications, in conjunction with the City Council, and other
key individuals selected by the City Council, that addresses the specific duties,
responsibilities, operational issues, education and training, leadership qualities, and
other factors that are relevant to the position.

2. Coordinate all stages of the process with the City Council, with the collaboration
of key staff members from the City of Washington.

3. Translate the Council requirements into a recruitment brochure, to encompass
a nation-wide search, with recruiting activities including selected advertising,
networking and direct inquiries, and use of our knowledge of candidates from other
searches.

316 Aaron Avenue NW, Bondurant, IA 50035 | 515.322.6597 | www.facebook.com/Theiamc/



Washington City Administrator Search Proposal, 4/9/2024 2

4. Assist the Council in screening the initial pool of applicants to an appropriate
number of semi-finalists. Provide the Council with summary reports on semi-finalists
and respond to questions. Conduct virtual semi-finalist interviews.

5. Work with the Council to narrow the group fo a list of approximately four finalists,
to determine an appropriate interview process, and to discuss preliminary terms of an
employment agreement.

8. Conduct in-depth interviews, detailed background investigations, and contact
references and verify the credentials of finalists. Prepare a report on each finalist.
Assist the Council with the candidate interviews.

7. Coordinate and/or conduct any additional assessments and
background investigations.

8. Assist the Council with the negotiation of an employment agreement with
the selected candidate, as directed by the Council.

City Responsibilities:

1. Coordinate interviews among council members, key staff members, and
consultants in the development of the position profile.

2. Provide consultants with content & photos for position profile.
3. Respond to various information requests during the process.
4, Provide input throughout the process.

5. \Various coordination for interview weekend, including arranging tours of
Washington, a public reception for candidates, refreshments for interview
participants, etc.

316 Aaron Avenue NW, Bondurant, 1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/



Washington City Administrator Search Proposal, 4/9/2024

8. Legal review of proposed employment contract and liability releases for

background checks (by City Attorney).

Fee Agreement:

The fee for services for the search will not exceed $13,000 plus $1,500 in

reimbursable expenses. Theia Management shall invoice City for progress payments
on an approximate monthly basis proportionate to the amount of work completed each

month. The additional $750 fee for the Council Session on Organizational

Effectiveness will be billed separately..

A breakdown of the fees charged is as follows:

of Ads)

Task Lead Role Fee
1. General oversight & management of Consultants $1,000
process

2. Initial Council meeting to start the Consultants/Coun $500
search process cil

3. Confidential Interviews-City officials Consultant $1,200
3. Preparation of Position Profile Consultant $ 1,300
4. Council Approval of Profile Council $0
5. Preparation of List of Potential Candidates Consultant $ 450
6. Printing or emailing of Profiles Consultant $ 150
7. Preparation of Advertisements Consultant $ 200
8. Placement of Advertisements (Includes Cost Consultant $ 1,000

316 Aaron Avenue NW, Bondurant, IA 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Washington City Administrator Search Proposal, 4/5/2024 4
9, Phone Calls to Potential Candidates Consultant $ 350
10. Screening of Candidates Consultants/Coun $1,250
cil
11. Selection of Candidates for Zoom Council $ 500
Interviews - Council Meeting
12. Zoom Interviews of 6 Finalists Consultants/Coun $1,250
cil
13. Selection of Candidates for Formal Council -0-
Interviews
14, Send Packets of Information to Consultant $300
Candidates for Interviews
15. Educational Verification, Credit Checks, & Consultant $750
Criminal Background Checks & Report
16. Calls on Candidate References Consultant $1,500
17. Coordination of Interviews & Calls fo Consultant $1,000
Candidates
18. Formal Interviews — Two Days Consultant/ $2,000
Council
19. Negotiations with Selected Candidate Consultant $ 300
20. Formal Approval of Offer of Employment Council $0
SUB-TOTAL - Consulting Fee $15,000

316 Aaron Avenue NW, Bondurant, 1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Washington City Administrator Search Proposal, 4/9/2024 5
Expenses — Mileage, copies, & lodging $ 1,500
Sub total $16,500

Added services
Council Session on Organizational
Effectiveness $ 750
Grand Total — Not to Exceed $17,250

Schedule:

Pending any necessary changes by mutual consent during the process, Theia
Management and City agree in principle to the following project schedule:

A. Phase | - Advertising & Marketing of
Position

1. Initial Council Meeting to start the Consultant/City April 16

process Council (Virtual)

2. Confidential Interviews with Consultants Begin April

Mayor, Council Members & Key Staff 23 -
completed
by April 30

3. Council Session on Council/ Consultants | Surveying

Organizational Effectiveness begins on
April 23 and
session held
April 30

316 Aaron Avenue NW, Bondurant, IA 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Washington City Administrator Search Proposal, 4/9/2024 6

3. Preparation of Profile Consuitant Completed
by April 26
4. Council Approval of Profile City April 30
5. Preparation of Advertisements Consultant May 1
6. Placement of advertisement and Consultant Completed
posting on websites by May 1
7. Emailing of Profiles Consuiltant May
8. Phone Calls to Potential Candidates Consultant May
9. Deadline for Applications - May 30
B. Phase |l - Selection Process
10. Screening of Candidates Consultant Completed
by June 7

11. Selection of Candidates for Zoom City Council June 11
Interviews
12. Zoom Interviews of Candidates Consultant/Council June 18
13. Mail a Packet of Information fo Consultant June 19
Candidates for Formal Interviews
14. Education Verification, Credit Checks, | Consultant Completed
& Criminal Background Checks, -Finalists by June 25

316 Aaron Avenue NW, Bondurant, |A 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Washington City Administrator Search Proposal, 4/9/2024 7

15. Calls on Candidates’ References Consultant Completed
by June 25

16. Coordination of Interviews Consultant Completed
by June 25

17. Finalist Interviews Consultant/Council June 29

18. Negotiations with Selected Candidate | Consultant/Mayor Completed

by July 3
19. Approval of Offer of Employment City Council Completed

by July 3
20. Start of Employment July/August

Additional Provisions:

This Engagement Letter shall remain in effect until all related activities associated with
the process are complete unless canceled in writing by either party upon thirty (30)
days' written notice to the other party. City acknowledges that portions of the work
described will be performed by Callahan Municipal Consultants, LLC, Mark A.
Jackson Consulting, LLC, Hinson Consulting, LLC, or other subconsultants that may
be selected by Theia Management at its sole discretion.

All notices given under this Engagement Letter will be in writing and sent by email to
the addresses listed in the Engagement Letter. All materials and work products
related to the search shall be the property of the City and shall be furnished upon
request and in compliance with lowa record retention practices and guidelines.

Except to the extent caused by willful misconduct, bad faith, gross negligence, or
reckless disregard of obligations or duties under this Engagement Letter on the part of
Theia Management or any of its associated subconsultants, neither Theia
Management nor its subconsultants shall have any liability for any act or omission in
connection with performance of its services hereunder, or for any error of judgment or
mistake of law.

Theia Management and its subconsultants at all times will be independent
contractors, and not deemed to be employees or joint ventures of the City by

316 Aaron Avenue NW, Bondurant, 1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/



Washington City Administrator Search Proposal, 4/9/2024 8

virtue of this Engagement Letter or any actions or services rendered under this
Engagement Letter.

This Engagement Letter represents the entire agreement between City and Theia
Management and may not be amended or modified except in writing.

Respectfully Submitted,

b
ﬁ?&% h‘g\*@ﬁi“‘“

Theia Management
Consulting, LLC

Approval by City Council:
Passed and approved this __ day of ___ 2024.

Mayor

ATTEST:

City Clerk

316 Aaron Avenue NW, Bondurant, 1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Theia Management
Consulting s

April 18, 2024

Honorable Mayor and
Council City of
Washington, lowa

215 E Washington Street
Washington, IA 52353

Dear Mayor and Council:

The purpose of this letter (the “Engagement Letter”) is to confirm our agreement that
Theia Management Consulting, LLC (“Theia Management”) and its subconsultants
will conduct a human resources search and interview process for the position of City
Administrator for the City of Washington (“City”). The services to be offered by Theia
Management are consistent with those of our written proposal dated

April 11, 2024, which was previously approved by this Council. To-wit, this scope of
service includes the following:

Theia Management Scope of Services:

1. Develop recruiting specifications, in conjunction with the City Council, and other
key individuals selected by the City Council, that addresses the specific duties,
responsibilities, operational issues, education and training, leadership qualities, and
other factors that are relevant to the position.

2. Coordinate all stages of the process with the City Council, with the collaboration
of key staff members from the City of Washington.

3. Translate the Council requirements into a recruitment brochure, to encompass
a nation-wide search, with recruiting activities including selected advertising,
networking and direct inquiries, and use of our knowledge of candidates from other
searches.

316 Aaron Avenue NW, Bondurant, I1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/



Washington City Administrator Search Proposal, 4/9/2024 2

4. Assist the Council in screening the initial pool of applicants to an appropriate
number of semi-finalists. Provide the Council with summary reports on semi-finalists
and respond to questions. Conduct virtual semi-finalist interviews.

5.  Work with the Council to narrow the group to a list of approximately four finalists,
to determine an appropriate interview process, and to discuss preliminary terms of an
employment agreement.

6. Conduct in-depth interviews, detailed background investigations, and contact
references and verify the credentials of finalists. Prepare a report on each finalist.
Assist the Council with the candidate interviews.

7. Coordinate and/or conduct any additional assessments and
background investigations.

8. Assist the Council with the negotiation of an employment agreement with
the selected candidate, as directed by the Council.

City Responsibilities:

1. Coordinate interviews among council members, key staff members, and
consultants in the development of the position profile.

2. Provide consultants with content & photos for position profile.
3. Respond to various information requests during the process.
4. Provide input throughout the process.

5. Various coordination for interview weekend, including arranging tours of
Washington, a public reception for candidates, refreshments for interview
participants, eic.

316 Aaron Avenue NW, Bondurant, IA 50035 | 515.322.6597 | www.facebook.com/Theiamc/
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6. Legal review of proposed employment contract and liability releases for

background checks (by City Attorney).

Fee Agreement:

The fee for services for the search will not exceed $13,000 plus $1,500 in

reimbursable expenses. Theia Management shall invoice City for progress payments
on an approximate monthly basis proportionate to the amount of work completed each

month. The additional $750 fee for the Council Session on Organizational

Effectiveness will be billed separately..

A breakdown of the fees charged is as follows:

of Ads)

Task Lead Role Fee
1. General oversight & management of Consultants $1,000
process

2. Initial Council meeting to start the Consultants/Coun $500
search process cil

3. Confidential Interviews-City officials Consulfant $1,200
3. Preparation of Position Profile Consultant $ 1,300
4. Council Approval of Profile Council $0
5. Preparation of List of Potential Candidates Consultant $ 450
6. Printing or emailing of Profiles Consultant $ 150
7. Preparation of Advertisements Consultant $ 200
8. Placement of Advertisements (Includes Cost Consultant $ 1,000

316 Aaron Avenue NW, Bondurant, 1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Washington City Administrator Search Proposal, 4/9/2024 4
9. Phone Calls to Potential Candidates Consultant $ 350
10. Screening of Candidates Consultants/Coun $1,250
cil
11. Selection of Candidates for Zoom Council $ 500
Interviews - Council Meeting
12. Zoom Interviews of 6 Finalists Consultants/Coun $1,250
cil
13. Selection of Candidates for Formal Council -0-
Interviews
14. Send Packets of Information to Consultant $300
Candidates for Interviews
15. Educational Verification, Credit Checks, & Consultant $750
Criminal Background Checks & Report
16. Calls on Candidate References Consultant $1,500
17. Coordination of Interviews & Calls to Consultant $1,000
Candidates
18. Formal Interviews — Two Days Consultani/ $2,000
Council
19. Negotiations with Selected Candidate Consultant $ 300
20. Formal Approval of Offer of Employment Council $0
SUB-TOTAL — Consulting Fee $15,000

316 Aaron Avenue NW, Bondurant, 1A 50035 | 515.322.6597 | www.facebook.com/Theiamc/




Washington City Administrator Search Proposal, 4/9/2024 5
Expenses — Mileage, copies, & lodging $ 1,500
Sub total $16,500

Added services
Council Session on Organizational
Effectiveness $ 750
Grand Total — Not to Exceed $17,250

Schedule:

Pending any necessary changes by mutual consent during the process, Theia
Management and City agree in principle to the following project schedule:

A. Phase | — Advertising & Marketing of
Position

1. Initial Council Meeting to start the Consultant/City April 16

process Council (Virtual)

2. Confidential Interviews with Consultants Begin April

Mayor, Council Members & Key Staff 23 -
completed
by Aprii 30

3. Council Session on Council/ Consultants | Surveying

Organizational Effectiveness begins on
April 23 and
session held
April 30
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3. Preparation of Profile Consultant Completed
by April 26
4. Council Approval of Profile City April 30
5. Preparation of Advertisements Consultant May 1
6. Piacement of advertisement and Consultant Completed
posting on websites by May 1
7. Emailin'g of Profiles Consultant May
8. Phone Calls to Potential Candidates Consultant May
9. Deadline for Applications - May 30
B. Phase Il — Selection Process
10. Screening of Candidates Consultant Completed
by June 7
11. Selection of Candidates for Zoom City Council June 11
Interviews
12. Zoom Interviews of Candidates Consultant/Council June 18
13. Mail a Packet of Information to Consultant June 19
Candidates for Formal Interviews
14. Education Verification, Credit Checks, | Consultant Completed
& Criminal Background Checks, -Finalists by June 25
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15. Calls on Candidates’ References Consultant Completed
by June 25
16. Coordination of Interviews Consultant Completed
by June 25
17. Finalist Interviews Consultant/Council June 29
18. Negotiations with Selected Candidate | Consultant/Mayor Completed
by July 3
19. Approval of Offer of Employment City Council Completed
by July 3
20. Start of Employment July/August

Additional Provisions:

This Engagement Letter shall remain in effect until all related activities associated with
the process are complete unless canceled in writing by either party upon thirty (30)
days’ written notice to the other party. City acknowledges that portions of the work
described will be performed by Callahan Municipal Consultants, LLC, Mark A.
Jackson Consulting, LLC, Hinson Consulting, LLC, or other subconsultants that may
be selected by Theia Management at its sole discretion.

All notices given under this Engagement Letter will be in writing and sent by email to
the addresses listed in the Engagement Letter. All materials and work products
related to the search shall be the property of the City and shall be furnished upon
request and in compliance with lowa record retention practices and guidelines.

Except to the extent caused by willful misconduct, bad faith, gross negligence, or
reckless disregard of obligations or duties under this Engagement Letter on the part of
Theia Management or any of its associated subconsuitants, neither Theia
Management nor its subconsultants shall have any liability for any act or omission in
connection with performance of its services hereunder, or for any error of judgment or
mistake of law.

Theia Management and its subconsultants at all times will be independent
contractors, and not deemed to be employees or joint ventures of the City by
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virtue of this Engagement Letter or any actions or services rendered under this
Engagement Letter.

This Engagement Letter represents the entire agreement between City and Theia
Management and may not be amended or modified except in writing.

Respectfully Submitted,

.

Theia Management
Consulting, LLC

Approval by City Council:
Passed and approved this __ day of ____ 2024.

Mayor

ATTEST:

City Clerk
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