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WHAT IS A 
LABORSHED?

THINK OF A WATERSHED THAT 
FUNCTIONS LIKE A BASIN, WITH 
MANY STARTING POINTS THAT DRAIN 
DOWNHILL TO ONE END POINT.



WHAT IS A 
LABORSHED?

A LABORSHED SHOWS THE 
LOCATIONS OF LABOR SOURCES 
WHICH FUNNEL INTO AN 
EMPLOYMENT CENTER.
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IN 1998, THE LABORSHED STUDY 
WAS DEVELOPED BY THE  

INSTITUTE FOR DECISION MAKING,  
UNIVERSITY OF NORTHERN IOWA.
Legislation was passed in 2000 that mandated IWD 

would conduct the Laborshed Studies program.
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HOW IS A LABORSHED DETERMINED?
‣ The Employer Survey

‣ Employers provide 
the residential ZIP 
codes of their 
employees

LETTERS ARE SENT TO ALL EMPLOYERS IN 
THE COUNTY WITH 5 OR MORE EMPLOYEES
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HOW IS A LABORSHED DETERMINED?
‣ The Employer Survey

‣ Employers provide 
the residential ZIP 
codes of their 
employees

4,752 Employers Were Contacted

29.4% Response Rate

1,399 Employers Responded

Representing 91,863 employees 



REGIONAL LABORSHED AREA
NORTH & SOUTH FROM ELKADER TO MIDDLETOWN

EAST & WEST FROM NEWTON TO THE MISSISSIPPI 
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‣ Laborshed Area is based on commuting patterns: Not restricted by political boundaries 

‣Total Adjusted Labor Force for Laborshed Area: 726,148 
‣ Includes estimated labor force (ages 18-64) for all areas that are documented to 

be included in the Laborshed area 

‣Other available sources for estimating labor force: Restricted by county borders 

‣261,140 (LAUS-JANUARY 2019) - SUPPLY 
‣ Estimated total of county residents that are in the labor force (regardless of location of employment)  

‣249,109 (QCEW-2018 Q3) - DEMAND 
‣ Estimated total employed within the county (regardless of employees’ place of residence) 

ESTIMATED AVAILABLE LABOR FORCE
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WORKFORCE CHARACTERISTICS
‣ Household Survey (residents 18-64)

ICR IOWA 
Region

EMPLOYMENT STATUS

WAGES
EDUCATION LEVEL

OCCUPATIONS

INDUSTRIES
BENEFITS

JOB SEARCH RESOURCES

‣ Documents the 
characteristics of the 
workforce within the 
Laborshed Area 

‣ By Employment Status 
and Likelihood to 
Change/Accept 
Employment



MANUFACTURING INDUSTRY
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EMPLOYMENT STATUS
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EMPLOYED UNEMPLOYED HOMEMAKERS RETIRED

8.2%2.3%7.9%

81.6%

MANUFACTURING

14.0%   
OF THE EMPLOYED IN THE ICR 
IOWA ARE EMPLOYED IN 
MANUFACTURING 

GENDER 
72.0% MALE  |  28.0% FEMALE 

AGE 
46 (AVERAGE) 
31.2% ARE BETWEEN 55-64 



LIKELINESS TO CHANGE/ACCEPT EMPLOYMENT
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EDUCATION 
70.2%  
HAVE AN EDUCATION 
BEYOND HIGH SCHOOL 

14.4%  
CURRENTLY IN/DESIRE 
TRAINING

H.S. Diploma or Less
29.8%

Associate Degree
17.2%

Vocational Training
2.3%

Trade Certified
5.6%

Degree/Certification Not Obtained
19.6%

Postgraduate Degree
6.9%

Bachelor's Degree
18.6%



WHAT ARE THE OCCUPATIONS 
OF THOSE IN MANUFACTURING?

TOP OCCUPATIONAL CATEGORIES

52.4% 19.9% 14.1%

PRODUCTION PROFESSIONAL MANAGERIAL

8.7%

CLERICAL



% LIKELY TO CHANGE BY OCCUPATIONAL CATEGORY

0.0%

17.5%

35.0%

52.5%

70.0%

PRODUCTION PROFESSIONAL MANAGERIAL CLERICAL SALES SERVICE

1.9%1.9%
7.7%9.6%

13.5%

65.4%EMPLOYED LIKELY 
TO CHANGE - 26.3% 

GREATEST 
CONCENTRATION OF 
ESTIMATED WORKFORCE IS 
EMPLOYED WITHIN:
PRODUCTION, CONSTRUCTION, & MATERIAL HANDLING



% LIKELY TO CHANGE WITHIN OCCUPATIONAL CATEGORY
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EMPLOYED LIKELY TO CHANGE EMPLOYMENT

JOB SATISFACTION

GOOD RELATIONSHIP WITH EMPLOYER

BENEFITS

WAGES

AGE/NEAR RETIREMENT

JOB SECURITY

0.0% 15.0% 30.0% 45.0% 60.0%

12.7%
17.2%
18.5%
19.1%

22.3%
52.9%

TOP REASONS NOT TO CHANGE
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63.9% EARN AN HOURLY WAGE 
$19.75/HR

WAGES

EMPLOYED, ACROSS ALL OCCUPATIONS

33.8% EARN AN ANNUAL SALARY 
$65,500/YR
$19.00/HR 
LOWEST WAGE CONSIDERED

MEDIAN



WAGE COMPARISON

75.4% OF THOSE EMPLOYED & LIKELY 
TO CHANGE ARE HOURLY WAGE EARNERS

ALL EMPLOYED

THOSE UNLIKELY TO CHANGE

THOSE LIKELY TO CHANGE $18.00

$20.98

$19.75

$64,100

$68,000

$65,500

(THOSE LIKELY TO CHANGE EARN $2.98/HR OR $3,900/YR LESS THAN THOSE UNLIKELY TO CHANGE)

MEDIAN
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HOURLY WAGES TO ATTRACT 66%-75% OF APPLICANTS 
$19.06-20.00/HR

WAGE THRESHOLD

EMPLOYED LIKELY TO CHANGE EMPLOYMENT

ANNUAL SALARY TO ATTRACT 66%-75% OF APPLICANTS 
$64,604/YR-70,000/YR



BENEFITS

TOP CURRENT BENEFITS (FULL-TIME EMPLOYED)

HEALTH/MEDICAL

97.5%

DENTAL 

95.1%

PENSION/RETIREMENT

94.1%

DISABILITY

88.7%

LIFE INSURANCE

90.6%



BENEFITS

TOP DESIRED BENEFITS (EMPLOYED LIKELY TO CHANGE)

HEALTH/MEDICAL

92.9%

PENSION/RETIREMENT

91.1%

DENTAL

87.5%

VISION

83.9%

Life Insurance

85.7%



COMMUTE

CURRENT COMMUTE (EMPLOYED)

AVERAGE MILES TO WORK, ONE-WAY

1915
AVERAGE MINUTES TO WORK, ONE-WAY

WILLING COMMUTE (EMPLOYED LIKELY TO CHANGE)
AVERAGE MILES TO WORK, ONE-WAY

3932
AVERAGE MINUTES TO WORK, ONE-WAY
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33.9% ARE ACTIVELY SEEKING EMPLOYMENT
(EMPLOYED LIKELY TO CHANGE)

INTERNET NETWORKING IOWAWORKS NEWSPAPERS

79.6% 33.3% 16.7% 16.7%
WWW.INDEED.COM  

WWW.LINKEDIN.COM 
THE GAZETTE - CEDAR 

RAPIDS

TOP JOB SEARCH RESOURCES



UNEMPLOYED 
9.4%  
LIKELY TO ACCEPT 
33.3% 

GENDER 
85.7% MALE  |  14.3% FEMALE 

AGE - 37 (AVERAGE) 

33.3%

66.7%
Unemployed for             

One Year or Less

Unemployed for 
More Than a Year

100% were FT                           
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UNEMPLOYED LIKELY TO ACCEPT EMPLOYMENT

HEALTH & DISABILITY REASONS

TERMINATED BY EMPLOYER

FAMILY REASONS

MOVED AWAY

0.0% 8.5% 17.0% 25.5% 34.0%

16.7%

16.7%

33.3%

33.3%

TOP REASONS FOR BEING UNEMPLOYED
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$14.00/HR -WAGE AT PREVIOUS EMPLOYMENT

$15.00-15.00/HR -WAGE TO ATTRACT 66%-75% OF APPLICANTS

$12.00/HR -LOWEST MEDIAN WAGE WILLING TO ACCEPT

MEDIAN WAGES 

UNEMPLOYED LIKELY TO ACCEPT EMPLOYMENT



COMMUTE

WILLING TO COMMUTE

AVERAGE MILES TO WORK, ONE-WAY

3820
AVERAGE MINUTES TO WORK, ONE-WAY
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UNEMPLOYED LIKELY TO ACCEPT EMPLOYMENT

TOP JOB SEARCH RESOURCES

INTERNET NETWORKING NEWSPAPERS

66.7% 50.0% 33.3%
WWW.INDEED.COM 

28.6% ARE ACTIVELY SEEKING EMPLOYMENT



FURTHER ANALYSIS
REGIONAL LABORSHED ANALYSIS

BENTON, CEDAR, IOWA, JOHNSON, JONES,  LINN & WASHINGTON COUNTIES



INDUSTRY/OCCUPATIONAL REPORTS

ICR IOWA REGIONAL LABORSHED ANALYSIS

BASED ON INDUSTRY/OCCUPATION OF RESPONDENTS
MAP SHOWING CONCENTRATION BY RESIDENCE



INDUSTRY/OCCUPATIONAL REPORTS

ICR IOWA REGIONAL LABORSHED ANALYSIS

BASED ON INDUSTRY/OCCUPATION OF RESPONDENTS
MAP SHOWING CONCENTRATION BY RESIDENCE

ESTIMATED AVAILABLE LABOR 

EMPLOYMENT STATUS 

EDUCATION LEVEL 

JOB SEARCH RESOURCES



INDUSTRY/OCCUPATIONAL REPORTS

ICR IOWA REGIONAL LABORSHED ANALYSIS

BASED ON INDUSTRY/OCCUPATION OF RESPONDENTS
MAP SHOWING CONCENTRATION BY RESIDENCE

ESTIMATED AVAILABLE LABOR 

EMPLOYMENT STATUS 

EDUCATION LEVEL 

JOB SEARCH RESOURCES

CUSTOMIZED WAGES



LMI RESOURCES
REGIONAL LABORSHED ANALYSIS



LABOR MARKET INFORMATION

ICR IOWA REGIONAL LABORSHED ANALYSIS

NEW WEBSITE AVAILABLE:                     
WWW.IOWALMI.GOV

TABLEAU VISUALIZATIONS ALLOW 
FOR INTERACTION WITH DATA 
CUSTOMIZED VIEWS CAN BE 
SHARED VIA TWITTER OR EMAIL 
AND CAN BE EMBEDDED INTO 
WEBSITE

AVAILABLE DATA INCLUDES: 
‣ EMPLOYMENT & UNEMPLOYMENT 
‣ INDUSTRY DATA 
‣ WAGE INFORMATION 
‣ INDUSTRY PROJECTIONS 
‣ OCCUPATIONAL PROJECTIONS 
‣ EMPLOYER INFORMATION 
‣ ETC.

CUSTOMIZED WAGE VIEW:             

http://www.iowalmi.gov
https://public.tableau.com/shared/ZN5TMMJDJ?:display_count=yes
https://public.tableau.com/shared/MFDWNX799?:display_count=yes
https://public.tableau.com/shared/PSNWBWMZF?:display_count=yes


QUESTIONS?

KATIE LIPPOLD 
MARY.LIPPOLD@IWD.IOWA.GOV 
515 281-3035  

RYAN MURPHY 
RYAN.MURPHY@IWD.IOWA.GOV 
515 281-7505 

LABOR MARKET INFORMATION DIVISION  |  WWW.IOWALMI.GOV 
IOWA WORKFORCE DEVELOPMENT  |  WWW.IOWAWORKFORCEDEVELOPMENT.GOV 

mailto:mary.lippold@iwd.iowa.gov
mailto:ryan.murphy@iwd.iowa.gov
http://www.iowalmi.gov
http://www.iowaworkforcedevelopment.gov



